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CITE S A I G O N  T I  
TO: TEHERAN INFO DIRECTOR. 

RYBAT 7 1  
EYES ONLY = F R O M  rl V I E T N A M  

REASE DEL IVER THE FOLLOWING MESSAGE FROM VIETNAM 
TO AMBASSAD OR HELMS, 

"AMBASSADOR MARTIN H A S  ASKED ME TO CONVEY TO Y O U  
THE FOLLOWING MEMORAN) UM' ON BASIS OF WHICH AMBASSADOR 
MARTIN HOPES w ILL RE ARLE T O  EXERT SOME D ISCREET 
INFLENCE IN ENSIR I N G  THAT THE I R A N I A N  DELEGATION IS 
S'AFFED ADEQUATELY AT THE T O P L E V E L  TO BEGIN WITH AND 
THAT TT WOULD ALSO BE STREN\@THENED I N  THE QUANTITY A N D  
QUALITY OF ITS D I R O M A T I C  REPRESENTATION, AT PRESENT 
THE lRANIANS ARE A VERY POCR FOURTH WITH THE OTHER 

FIELDED V E R Y  ABLE SENIOR PERSONNEL. OUR INTEREST IS OF 
COLRS NUT' SO MUCH IN THE INDIVIDUALS THE IRANIANS 
DECIDE T O  SEN) HERE BUT I N T H E  FACT THAT AT PRESENT, 
AND PART ICLLARL Y NOT ICEABLE SINCE THE DEPARTURE OF 

THE IIWONESIANS WHILE THE IRANSIANS AT THE MOMENT J U S  
DON'T COUNT. TEXT OF MEMCRANDUM FOLLOWS: 
SUBJECT: RERACEMENT FOR AWBASSADOR ASSAD SADRY 
REF: TEHRAN 1@8 (STATE) 

WOlGHI' INTO SHARP FOCUSTHE RELATIVE WEAKNESS OF THE 
I R A N I A N  DELEGATION AS COMPARED T O  THE OTHER THREE 

QENCE AND DRIVE ALONG WITH HIS A B I L I T Y  TO GET THE BEST 
OUT OF HIS SMALL, GENERALLY YOUNB AI@ INEXPERIENCED 

THE I R A N I A N  DELEGATION, BECAUSE OF SADR Y' S ASTERY OF 

THREE NAT IONS (HUNGAR Y, IND ONE SIA, POLAND) H A V I N G  

%DRY, OWE TWO COMMUNIST DELEGATIONS S f M R O Y  OWCLASS 

C 1. THE DEPARTLRE OF AMBASSADOR ASSAD SADRY HAS 

DELEGATIONS O N  THE ICCS. SADRY' S EXERIEMCE;  INTELLI- 

STAFF, KEPT T H I S  WEAKNESS FROM BECOMING EVIDENT EARLIER. 
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H G E  2 S A I G O N  As h Y 3 - y  
CONFERE NCE D I , L E A D E R S  I P  AND F L E X I B I L I T Y ,  
EXERTED C O N S A N 3  FRESSUaE ON THE C O V M U N I S T  MEWBERS OF 
I C C S T O  C A R R Y  OUT T H E I R  R E S P O N S I B I L I T I E S  UNDER T H E  
P A R I S  A G R E E M E W .  IM SO D O I N @ ,  E V I D E N C E  O F  P O L I S H  AND 
HUNGARIAN I N S I N C E R I T Y  W A S  R E C O R D E D  AND E X P O S E D  I N  T H E  
R E N A R  Y S E S S I O N S ,  C A U S I N G  THEM EMBARRASSMENT.  HOWEVER, 
H I S  D E P A R T U R E  H A S  LEFT T H E  I R A N I A N  D E L E G A T  I O N  VITHOUI' 
E F F E C T  I V E  L E A D E R S H I P .  

2. THE R E F E R E N C E D  CABLE I N D I C A T E S  T H A T  T H E  I R A N I A N  
O V E R N M E N T  IS C O N S I D E R  I N G  R E  R A C I N G  SADR Y W I T H  THE IR 
R E S E N T  AMBASSADOR T O  BAMGYOK WHO IS A L S O  A C C R E D I T E D  
TO SAIGON.  IF HE WOLLD BE POSTED T O  S A I G O N  TO WORK 
FLtL T I M E  ONTHE I C C S T H I S  WOLLD BE A FINE SOLUTION. 

F U N C T I O N S  AND A L S O  A S S U M E  THE I C C S  A C C R E D I T A T I O N ,  T H I S  
WOLkD L E A D  T O  P R O B L E M S  A S  THE S O U T H  V I E T N A M E S E  HAVE 
FOINTED OLfI' T H A T  IT WOLLD BE I M P O S S I B L E  FOR THEM TO 
ACCEPT A C C R E D F A T I O N  FOR ONE AM)  T H E  SAME P E R S O N  A S  
AMBASSAD@i TO THEIR GOVERNMEWT A M )  C O N C U R R E N T L Y  

ON T J E  O T K R  HAM), IF HE WOULD R E T A I N  H I S  P R E S E N T  

R E P R E S E N T A T I V E  T O  THE ICCS,  I N  W H I C H  P O S I T I O N  HE WOULD 
M V E  T O D E A L  W I T H T H E  PRG. THE E M B A S S Y  I N F O R M A L L Y  
1N)ICATED T H I S  V I E T N A M E S E  C O N C E R N  T O  THE I R A N I A N  

THAT HE COULD NOT B R I N G  T H I S  MATTER TO H I S  G O V E R N M E N T ' S  
E i r T E N T I O N  B E C A U S E  IT WOULD BE PR.ESUMffUOUS OF H I M  T O  
COMMENT O N T H E  S U I T A B I L D Y  O F  ANOTHER O F F I C E R  FOR T H I S  
ASSIGNME Nf . 
D E L E G A T I O N !  HOWEVER, M I N I S E R  KIlCLZENI SENT WORD BACK 

3. T H E  P R E S E N T  A C T I N G  HEAD OF THE D E L E G A T I O N .  
M I N I S E R  M. K H A Z E N I  MOGGADAM, IS NOT C A P A B L E  OF HANDLING 
T H I S  ASSIGNMENT.  H I S  L A C K  OF E X R R I E N Q  AT C O N F E R E N C E  

I N A B I L I T Y  TO G E T  THE MOST OUT OF HIS STAFF R E S U L T  I N  

HIS POOR E N G L I S H  W H I C H  I S  T H E  O F F I C I A L  L A N G U A G E  OF THE 
I C C S  A M )  W H I C H  T H E  OTHER A M B A S S A D O R S  ON THE C O M M I S S I O N  

C A P A B I L I T Y  T O  UNITE AM3 LEAD THE I R A N I A N  D E L E G A T I O N  
STEMS FROM A FEUD W H I C H  D E V E L O R D  B E T W E E N  H I M  AWD 

D I R ' O M A C Y ,  R E T  IRING B L R E A U C R A T  I C  T E M F E R A M E N T  A N D  

VERY POOR FERFORMAMCE. Hlf IS  FWTHER H A N D I C A P E D  B Y  

ALL SPEAK. A F W T H E R  C O M R J C B T I O N  L I M I T I N G  K H A Z E N I ' S  

I 



RAGE 3 S A I G O N  
AMBASSADaR SAD HAS RECEIVED RUMORS AND 
ALLEGATIONS FROM B m H  S I D E S  ACCUSING THE OTHER PARTY 
OF PERSONAL CORRUPTION. THE TRUTH IN THESE ALLEGATIONS 
IS IMPOSSIBLE FOR OUR EMBASSYTO JUDGE, BUT AS A 
C O N S  QUENCE T HE D IPLOMAT I C  DELEGAT I O N  RECENTLY LOST 
SVERAL STAFF MEMBERS, AM> THE REMAINING TWO J U N I O R  
OFFICERS OEkY INTEREST NOW I S T O  STAY CLEAR OF TFIE FIGHT . 
AND FIN) OTHER ASSIGNMENTS. 

4. ONE INDICATOR A S  T O  THE CAPABILITY OF THE I R A N I A N  
DIFLOMATIC DELEGATION T O  COMPETE W I T H  THE OTHERS CAN 

SEEN IN THE COMPARATIVE SIZE OF THEIR DIPLOMATIC 
SAFFS, THE IRANSIANS NOW HAVE TFREE D I R O ? ? A T I C  OFFICERS, . .I 
THE IhDONESIANS SEVEN, THE POLESTHIRTEEN, AND THE 
HUNGAR IANS SIXTEEN. NUMBER S TELL ONLY A PART OF THE 
S O R Y .  T I E  COMMUNISS NUT O N L Y  HAVE MUCHLARGER STAFFS 
BW THEY HAVE M A N Y  SENIOR OFFICERS WHO HAVE HAD MUCH d )  

(%EATER EXPERIENCE THAN THE TWO JUNICR OFFICERS < A  THIRD 
SECRETARY AND A JUNICR ATTACH?.) ON THE I R A N I A N  DELEGATION. 

THE WEAKNESS OF THE I R A N I A N  D I R O M A T I C  STAFF , IS  
ATTRIBUTED BY SADRYTO THE FACT THAT THE FOREIGN 
M I N I S E R  WAS UNWILLING T O  GIVE HIM THE SUPWRT HE 
KEDED, AND WHAT L I T T L E  HE RECEIVED CAME BECAUSE 
(F THE PIPIME MINISTER' S BACKING. SADR Y ALSO IhDICATED 

FIMDING A COMPETEm REFLACEMENT, THE JOB WOULD GO 

POS, E CAN'T REFUSE, BUT NO ONE ELSE' HAS THE 

THAT UNLESS THE SHAH PERSONALLY TOOK A N  INTEREST I N  

EGGING, IF  THE SHAH ORDERS A N  OFFICIAL T O  TAKE A 

AWHCRlTY TO FCRE SOMEONE T O  TAKE A M  UNDESIRABLE 
ASSIGNMENT, NO COMPETENT OFFICIAL H A S  SHOWN A N Y  
IWEREST. IN BELNG POSTED T O  THE ICCS." 
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